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Krista Johnson, PhD 
Executive director + founder

L E T T E R  F R O M  T H E  E X E C U T I V E  D I R E C T O R

Dear friends and colleagues, 

This past year was an exciting one. The 
2021-22 school year marked the fifth year 
ALLMemphis has had the great honor of 
training, mentoring, and providing high-
quality foundational literacy curriculum 
to schools, teachers, staff, and students in 
Memphis. Though the work we accomplish 
can seem daunting at times, I can’t express 
what a pleasure it is to have the opportunity 
to work directly with our city’s educators and 
scholars. I, along with our board of directors, 
would like to give a very heartfelt thank you to 
those who have believed in us, supported us, 
and encouraged us over the past five years. 

During this milestone year, ALLMemphis 
was able to support 8 schools, 106 teachers, 
and 880 students. The return to in-person 
schooling was refreshing, and we were 
thrilled to enter buildings filled with laughter 
and learning again for the first time in almost 
two years.  

However, the pressure on teachers has never 
been higher, as the negative impact of the 
COVID-19 pandemic on student achievement 
became tangible. Reading scores in our city 
plunged almost 9% to an all-time low. Only 
14.1% of third grade students were reading 
proficiently at the end of the 2020-21 school 

year. ALLMemphis was fortunate to play a vital 
role in supporting teachers during this difficult 
year, helping them provide the highest 
quality foundational literacy instruction to 
their scholars. And after much hard work, we 
received a small sliver of hope! State testing at 
the end of the 2021-22 school year suggested 
that our students’ reading scores are making 
a comeback. Even though this is a huge win 
for our team, with fewer than 25% of students 
reading on grade-level, there is still much work 
left to be done. Memphis is filled with passionate 
teachers who want to obtain a fully literate 
community – we are committed to coaching 
and guiding them every step of the way.  

Internally, ALLMemphis also experienced 
exciting growth over the past year. We 
welcomed our first director of operations in 
February, Howard Lothrop. With the addition 
of his role, we were uniquely positioned 
to excel and implement our new, multi-
year strategic goals that we rolled out this 
fall. ALLMemphis remains dedicated to 
our mission of fostering opportunities for 
historically excluded students to access 
literacy, and the freedoms it provides, by 
empowering teachers with training and 
mentorship in foundational reading, and we 
cannot wait to make our innovative approach 
accessible to more schools, teachers, and 
students. Please stay tuned! 

So cheers to you – our ALLMemphis friends – 
who have made these last five years possible. 
I hope you have as much excitement entering 
into these next five years as I do! 

Sincerely,  

Dr. Krista L. Johnson  
Executive director and founder 

Our Mission
Fostering opportunities for 

historically excluded students 
to access literacy, and the 

freedoms it provides, by 
empowering teachers with 
training and mentorship in 

foundational reading.

Our Vision
At ALLMemphis, we are 

grounded in the vision of a 
fully literate community.

Our Values
Respect: We focus on relationships and belongingness, 
assume the best in all intentions, and believe in the 
importance of all our stakeholders.

Equity: We recognize the impact of systemic inequities 
that have plagued education and believe that every 
student deserves, and should receive, access to high-
quality literacy instruction.

Rooted: We are deeply invested in Memphians and 
recognize that we must work in community to make 
systemic change that affects our schools, students, and 
families.

Urgency: We recognize reading is a civil rights issue. 
We relentlessly invest resources, time, and talent to 
accelerate the freedoms afforded by literacy.

Growth Mindset: We are solutions-oriented, emphasize 
personal growth and learning, and practice continuous 
improvement to produce the highest possible impact.

Collaboration: We believe in the immense power of 
teamwork and shared goals, so we work in unison to 
multiply our organizational contributions.

Expertise: We actively pursue professional growth 
opportunities and intentionally apply current research 
to set the standard for the highest quality programming 
because we understand our influence on education in 
our community.

O U R  W H Y
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2 0 2 1 - 2 2  S C H O O L  Y E A R  I N  R E V I E W

JUL ‘21

• Programs  
Team trains 
over 100  
teachers in 
the Orton-
Gillingham  
approach. 

•  ALLMemphis  
starts a blog. 

AUG ‘21

•  ALLMemphis  
curriculum is  
taught at eight  
partner schools  
across Shelby  
County, TN. 

• Lulu Abdun, 
data and 
technology  
specialist, sits 
down with 
Tech901 to 
discuss how 
she’s bringing 
the coding  
skills she 
learned there 
to ALLMemphis.

OCT ‘21

• Teachers begin  
submitting video  
observations 
on our new 
observation  
platform, Torsh. 

• Ditto Literacy, 
our new 
curriculum  
software, debuts 
at the  
International  
Dyslexia  
Association 
conference,  
DyslexiaCon. 

NOV ‘21 DEC ‘21

• ALLMemphis is  
selected as a  
2022 impact  
study participant  
with Slingshot  
Memphis. These 
studies are 
another way the 
ALLMemphis  
team is keeping  
each other  
accountable to 
our mission and 
our community. 

JAN ‘22

• Mid-year survey 
is administered  
to teachers. 
90% agreed or 
strongly agreed 
that the addition 
of ALLMemphis  
intervention is  
having a positive 
impact on their 
students’  
foundational  
literacy skills.

• Deidra Hawkins,  
program  
specialist, and  
a kindergarten  
teacher vist  
WREG in honor  
of National  
Mentor Month.

FEB ‘22

• Internal mid-
year Plan  
Do Study Act 
(PDSA) session  
is conducted  
as part of our  
ongoing  
continuous  
improvement  
practice. 

MAR ‘22

• Krista Johnson 
and Haley 
Mathews     
joined the 
Tennessee  
Alliance for  
Equity in  
Education,  
convened by  
Education  
Trust-TN, to  
take part in 
the Day of 
Education  
Advocacy – a  
day that shines 
a light on how  
ALL children  
should have the 
opportunity to  
succeed in  
Tennessee.  

APR ‘22

• ALLMemphis 
hosts family 
night at Vollentine 
Elementary.  
Parents learn  
about phonological  
awareness. 

• Krista Johnson 
serves as a 
breakout  
session speaker at 
the Memphis  
Junior League  
Develop H.E.R.  
Women’s Summit,  
speaking about  
ALLMemphis and 
how our community 
can work alongside  
us to improve  
literacy results. 

MAY ‘22

• ALLMemphis 
holds focus  
groups with 35  
teachers to 
gain feedback 
on their  
viewpoints of 
our mission in 
their daily work,  
to assess PD  
improvement  
and efficacy  
strategies, and  
to gain 
qualitative  
feedback about  
ALLMemphis. 

• New website for  
ALLMemphis is  
launched. 

• Krista Johnson,  
executive director 
and founder of  
ALLMemphis,  
shares what led 
her to start the 
nonprofit in 2017 
with a focus of  
dramatically  
increasing  
literacy and  
education equity  
throughout the  
Memphis  
community with  
cityCURRENT. 

• Krista Johnson, 
founder and 
executive director 
of ALLMemphis, 
shares what led 
her to start the 
nonprofit in 2017 
with a focus of 
dramatically 
increasing literacy 
and education 
equity throughout 
the Memphis 
community with 
cityCURRENT.
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Grant Processes
In order to increase the number of grants ALLMemphis submits 
and improve the timeliness of their completion, on or in 
advance of their due date, ALLMemphis enhanced undefined 
roles and procedures within our internal grant writing process. 
ALLMemphis is currently implementing this process, tracking 
and monitoring our work.

ALLMemphis takes pride in working as a continuous improvement organization 
dedicated to the constant evolution of our services. As we critically evaluated 
our program, services, and strategies to best serve our partner schools, teachers, 
and students this year, we implemented an internal continuous improvement 
process which uses the Plan, Do, Study, Act model, and we identified three areas 
for refinement and expansion for the year ahead. 

C O N T I N U O U S  I M P R O V E M E N T

Lesson Modeling
Program Specialists identified teachers that needed a live 
ALLMemphis lesson modeled based on walkthroughs or 
observations then modeled lessons to teachers. Program 
Specialists found that lesson modeling provided teachers with 
the necessary foundation to execute lessons to a high degree. 
Teachers were able to connect the feedback received to 
various components of the lessons. Therefore, ALLMemphis will 
be adopting this process and will continue monitoring results. 

Accurate Attendance Tracking
To improve accuracy of attendance tracking for pre-
implementation training and professional development, 
ALLMemphis created a new attendance tracker and measured 
attendance monthly. Based on feedback from the ALLMemphis 
team, 100% of team members rated the attendance tracker 
very easy to use. Last year school year, 23 data points 
were missing, and this year, zero data points were missing. 
Therefore, ALLMemphis will be adopting this process and will 
continue monitoring results.
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TEACHERSSTUDENTS

Coleman School

East Academy

Hanley Elementary

Lucie E. Campbell Elementary*

Promise Academy - Hollywood

Promise Academy - Spring Hill

Sherwood Elementary*

Vollentine Elementary*

W H O  D I D  W E  S E R V E ? 2 0 2 1 – 2 2  P A R T N E R  S C H O O L S

In the 2021-22 school year, ALLMemphis considerably expanded its service  
models to support a greater audience of students and partner schools in  
the Memphis community. This included Response to Intervention (RTI),  
Whole Group, Special Education (SPED), and Intervention Groups.

Partner Schools + Reach

880
STUDENTS SERVED

106
TEACHERS MENTORED

8
SCHOOL PARTNERS

Black (82%)

White (12%)

Two or More Races (3%)

Hispanic / Latinx (4%)Hispanic / Latinx (3%)

Asian / Pacific Islander (0.2%)

Black (62%)

White (0.4%)

No Data (34%)*

* No racial demographic data available * Memphis-Shelby County Schools
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9,748
Observation 

Minutes

325
Videos

Watched

82%
Average

Video Score

800
School

Fidelity Checks

Pre-Implementation Training

91%

97%

97%

96%

89%

77%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Content Easy to Follow

Objectives Clear

Trainers Well Prepared

Materials Helpful

Topics Relevant

Appropriate Time Allotted

Agree/Strongly AgreeTOPICS

H O W  W E L L  D I D  W E  S E R V E  T H E M ?

ALLMemphis pre-implementation training during 2021 had 124 participants, including teachers, 
interventionists, teaching assistants, and City Year members from eight partner schools. Overall, 
participants were satisfied with the training with 98% (+4%)* stating the training met their 
expectations and 97% (+7%)* reporting it would have a positive impact on student reading 
performance. There were some additional areas of training and support that participants desired, 
for example, exemplar videos, breakout sessions for administrators, and more training on correction 
procedures. These requests went into our continuous improvement planning for the upcoming year.

* Compared to 2020-21 pre-implementation training survey results  

Teacher Observation Scores

+19 Points

71%
82% 83%

92%
87% 84% 88% 90%

0%

20%

40%

60%

80%

100%

October November December January February March April May

Average Teacher Observation Score 75% = Proficient Score
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 I truly love the field of education. I love 
being able to give back. And, I’m that
person who loves to see the light bulb 
go off. When my students finally get it, 

it melts my heart.
- Jennifer Collins,  Second grade teacher at Coleman School

TAMIKO MARSHALL
Sixth grade teacher 

“ALLMemphis has been extremely beneficial, and my students really seem to enjoy it. 
They’re really engaged, and I’ve seen a lot more confidence in this group - it carries over 
to the core content class. Two of my young men who are really reserved and more quiet 

in the classroom have completely transformed since using this method. They want to 
participate; they want to read; they now put their hands up to answer questions; and they 
want me to know they can do it. I’ve definitely seen that growth in them, and it spills over 

into the regular classroom.”

KAREN HAYNES
Kindergarten teacher 

“Once I got used to the ALLMemphis curriculum and felt comfortable with it, it became easy 
to use in my classroom. Seeing the look on the children’s faces when they were finally able 
to recognize the letters and use the key words is always so exciting. Last year, I saw gains 
with my Response to Intervention (RTI) students. They came to me not knowing their let-

ters, not knowing the sounds, and struggling to write the letters. ALLMemphis was extremely 
beneficial for those students…I’ve seen a lot of different curriculums come and go, and I 
continue to stick to the teachings I know work and that my students are going to benefit 

from.”

ALLMemphis has opened up a whole 
world to me about the science of reading. 

ALLMemphis has revolutionized my 
understanding of target features and 

how I teach my students.
- Meredith Blache, Second grade teacher at East Academy

HEATHER MOORE
Kindergarten teacher 

“I’ve had four students in my RTI group who previously didn’t know a single letter or
sound. Since starting ALLMemphis, one of them has already progressed to the next skill, and 
the other three are right behind him. In general, since working with ALLMemphis, these kids 
seem to be catching on to the letters faster. They’re able to write and identify sounds more 

quickly. I can really tell the difference.”

CHANEL MOORE
Intervention program manager 

“One of the things that really touches my heart is how these babies are excited to come to 
intervention. They love the curriculum and the card decks. They know the norms when they 

come in for intervention, and they’re excited. It’s like intervention is this private club that 
everybody wants to join. We even have kids who are actually doing well in school wanting 

to learn these methods.”
      

T E S T I M O N I A L S

Coleman 
School

Sherwood 
Elementary

Promise Academy - 
Spring Hill

Vollentine 
Elementary
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W H A T  W A S  T H E  I M P A C T ?

44% of 
ALLMemphis students 
met or exceeded 
expected growth.

13% of ALLMemphis 
students tested proficient —
reaching grade-level reading 
ability in response to added 
ALLMemphis instruction.

From August to May, ALLMemphis students grew, on average ...

63 
points in phonics and 

53 points in phonological awareness.

11% of teachers reached video 
proficiency within five months of starting 
ALLMemphis video submissions.

* To become video proficient, teachers must have 
at least five video observations with a score of 75% 
or higher, and each video observation must be at 
least 25 minutes. 

8% of teachers 
became proficient in 
ALLMemphis instruction 
during their first year of 
partnership.
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P A R T N E R  S C H O O L  S U M M A R Y
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F I N A N C I A L  S U M M A R Y

We’d like to show our appreciation for our wonderful community partners, First Horizon 
Foundation and International Paper, for their grant award to ALLMemphis. Their generosity has 
helped us further fund our teacher training and mentorship services, enabling us to further 
invest in ALLMemphis teachers. There was a 36% increase in funds raised from individuals 
(includes board and staff) and a 59% increase in number of donors over the prior fiscal year. 
Additionally, we are extremely grateful to our donors who make our everyday work possible. 

Linda Burton

Fara Captain 

Chris Claude 

Jana Collins

Dr. Sheila Flaherty 

Susan Lindy 

Dr. Jamie Massey

Paul Mathews

Susan McFadden 

Kristan Schmitt

Barbara Shainberg

Gary Shorb 

Dewey + Stacy Smith

Jenny Valle

Individual Donors, $12,323 

Board Giving , 100%

Staff Giving , 100%

Grants , $342,500 
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Baseline: The measurement that is collected prior to implementation or the start of 
instruction. For partner schools, this is either collected in the spring semester of the 
prior comparative year (i.e., spring 2018 data for the 2018-2019 school year) or the 
fall of the same comparative year (i.e., fall 2018 for the 2018-2019 year).

ChronicAbsence: The proportion of students missing 10% or more of school days 
due to absence for any reason – excused or unexcused absences and suspensions. 
Research shows that chronic absenteeism can negatively affect student outcomes, 
including third-grade reading proficiency.

Dosage: Refers to the quantity of instruction time during which students are learning 
by using ALLMemphis curriculum. This may include whole-class, small-group, or 
individual remediation time. In this report, it is expressed as a range of minutes per 
week.

EOY (End of Year): This is in reference to the final round of assessments in the 
school year. These are often taken during the month of May in the final quarter of 
the school year. 

Points: This refers to percentage points. The number of percentage points that a 
score increased or decreased throughout the year. For example, a change from 
25% to 30% of students is a five-point change.

Response to Intervention (RTI): RTI is a multi-tier approach to the early identification 
and support of students with learning and behavior needs. Struggling learners are 
provided with interventions at increasing levels of intensity to accelerate their rate 
of learning.

Special Education (SPED): Adapted instruction that is specially designed to meet 
the unique needs of a student with a disability. The hallmark of special education 
is that it is individualized for student needs.

A P P E N D I X :  D E F I N I T I O N S



1350 Concourse Avenue 
Suite 434 
Memphis, TN 38104 
901-490-8668
allmemphis.org

2021-22 IMPACT REPORT

@allmemphis-inc.

@ALLMemphis.org

@all_memphis


