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In the 2019-2020 school year, ALLMemphis 
served 49 teachers across 13 local schools, 
impacting almost 900 students. Partici-
pants completed extensive summer training, 
monthly professional development sessions, 
and a year-long mentorship program. Despite 
the difficulties of COVID-19, ALLMemphis had an 
extremely successful year. 

We Expanded Our Service Models. To meet 
the unique needs of our students, ALLMem-
phis introduced three new service models: 
Response to Instruction and Intervention (RTI2), 
Special Education (SE), and Tier 1 Small Group 
(SG) for readers with low reading proficien-
cy. We also expanded the grades we serve, 
introducing 3rd-5th grade RTI2 supports. 

We Had Strong Student Growth. The stron-
gest results of our impact were seen with 
our Whole Class Model in its second year of 
implementation and with our new RTI2 model.

Promise Academy - Hollywood had its sec-
ond year using the Whole Class model in lower 
grades. The strong results demonstrate the cu-
mulative impact of students and teachers re-
ceiving multiple years of ALLMemphis supports. 

First and second graders, 
most of whom have received 
1.5 years of ALLMemphis sup-
port, showed significantly 
higher growth and proficien-
cy than the year prior to ALL-
Memphis. 56% of these stu-
dents met expected growth 
and 37% tested proficient on 
the winter assessment.

Our new RTI2 model had strong results com-
pared to ALLMemphis’ historical data for 
our Whole Class model over the first 2 years 
of ALLMemphis’ work. Positive results were 
seen for both lower and upper grades.

In the lower grades (K-2nd), 
more first and second 
graders met expected 
growth and first graders 
showed significantly stron-
ger proficiency with 30% 
testing proficient on the 
winter assessment, a 43% 
increase over prior models.

Upper grades RTI2 students 
(3rd-5th) showed powerful 
growth, helping them move 
closer to grade-level reading.  
38% grew at or above expec-
tation and 18% grew double 
expected growth. 

Students starting below a 2nd grade reading 
level showed over a year’s worth of growth, on 
average, in just 5 months of school.

We Showed Ingenuity in COVID-19. The 
challenging circumstances presented by the 
Coronavirus pandemic brought an opportunity 
for ingenuity at ALLMemphis. Our quick response 
and close collaboration with local partners 
allowed us to continue serving teachers and 
students remotely. We offered ongoing men-
torship to teachers, distributed learning kits to 
local families, and created key virtual content 
for learners, partnering with the Shelby County 
School District to expand broadcasting.

We Committed to Improvement. As we look 
forward, ALLMemphis remains committed to 
our community in the adaptation and improve-
ment of our programming. Our Continuous 
Improvement section (p.4) outlines proposed 
programmatic changes in response to data 
and community feedback. These changes in-
clude teacher learning continuum supports, 
adapting content for older students, and en-
hancing partner school logistical support. ALL-
Memphis is dedicated to responsive action to 
ensure that all students have access to literacy.
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Our team served both
teachers and students in 
13  local partner schools 
during the 2019-2020 
school year. Take a 
closer look at our unique 
service models, reach, 
and demographics of 
those served. Page 5.

We track the success of our 
model by monitoring programmat-
ic inputs throughout the school year. 
This includes the efforts we exert to 
provide high-quality training and 
mentorship for our partner school 
teachers. Their satisfaction with the 
program is seen through training 
surveys and testimonials. Page 7.

We evaluated student per-
formance for the school 
year in three key sections: 3 
Year Comparison for Prom-
ise Academy - Hollywood, 
Lower Grade Achievement 
in the new RTI2 model, and 
Upper Grade Achievement 
in the RTI2 model. Page 11.
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CONTINUOUS IMPROVEMENTRESPONSE TO COVID-19

Teacher Learning Continuum Supports
ALLMemphis will focus on increased teacher supports to promote 
proficiency in the ALLMemphis curriculum earlier in the school 
year. This will include differentiated summer training techniques, 
monthly 1:1 coaching sessions, and united messaging on 
ALLMemphis certification at the start of the school year. 
Additionally, we will explore the possibility of offering new, more rig-
orous professional development for previously certified ALLMem-
phis teachers in order for them to continue developing their skills.

ALLMemphis takes pride in being a continuous improvement organization dedicated to the 
critical evaluation of our program. We continuously adapt to best serve teachers, students, 
and schools within our community based on yearlong data and focus group feedback. As we 
evaluated the 2019-2020 school year, we discovered three main opportunities for refinement  to 
focus on in the year ahead.  

Adapting Content for Older Students

In the upcoming year, ALLMemphis will be adapting our curriculum 
materials to make the content more engaging for our upper grade 
students in Response to Instruction and Intervention (RTI2) classes. 
Our content was originally created for early learners, but we have 
since expanded our scope of supports in our partner schools. 

Enhancing Partner School Logistical Support

ALLMemphis will strive to work more closely with senior leaders 
to support the internal logistics of implementing the ALLMemphis 
curriculum and mentorship within the school context. This includes 
support in student placement within the curriculum and monitoring 
growth along the scope and sequence. Additionally, we will provide 
increased data support and collaboration to more closely support 
school partnerships.

In response to the premature dismissal of schools due to the Coronavirus Pandemic, 
ALLMemphis created supports to bring learning to the teachers and students we serve in our 
community. We continued to offer mentorship support to teachers, distributed learning kits to 
local families, and partnered with Shelby County Schools to record and broadcast 9 1-hour pho-
nics lessons per week for 7 weeks to kindergarten through second grade-level readers.  

We Believe in the 
Potential of 

Our Teachers

Student Learning 
Cannot Be Canceled

Learning Materials 
Should Be Accessible

500 
STUDENT LEARNING  KITS
With ALLMemphis decodable readers, 
pencils, sharpeners, erasers, paper, and 
information on how to access our virtual 
resources.

63 60-MINUTE 
LESSONS

Targeted K-2 Instructional Level

22 TARGETED
VIDEO CLIPS

Highlighting “New Features”

Channel 19 
on your TV

facebook.com/
allmemphis.org thevoiceofscs.com

We distributed:

Our Programs Team created key virtual content for learners and partnered 
with Shelby County Schools to expand broadcasting. This included:

Broadcast + Available On:

allmemphis.org

•	 We continued teacher 
observations and profes-

sional development.

•	 We extended the teacher 
certification process into 

the fall of 2020
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880 49 13
STUDENTS SERVED TEACHERS MENTORED SCHOOL PARTNERS

Cumulative: 1751 Cumulative: 98 Cumulative: 17

2019-2020
PARTNER
SCHOOLS

Aspire Coleman Elementary (SG)

Aspire Hanley Elementary (SG)

Believe Memphis Academy (RTI2)

Chimneyrock Elementary (SE)

Dexter Elementary (SE)

Gardenview Elementary (SE)

Lucy Elementary  (SE) 

Memphis Merit Academy (RTI2)

Promise Academy - Hollywood (WC / RTI2)

Power Center Academy - Hickory Hill (RTI2)

Sea Isle Elementary (SE)

Snowden Elementary (SE)

Vollentine Elementary (SE)

Black (54%) White (42%) Asian (2%)Hispanic (2%)

TEACHERS

Hispanic (7%)Black (92%) Multi-Racial ( 0.4%)White (0.1%)

STUDENTS

WHO 
DID WE
SERVE? A In the 2019-2020 school year, ALLMemphis greatly expanded its 

service models to support a greater audience of students and 
partner schools in the Memphis community. This included 
Response to Intervention (RTI2), Special Education (SE), and 
middle-school supports.

Response to Instuction +
Intervention (RTI2)

52%

Whole Class
(WC)

20%

Special Education 
(SE)

16%

Small Group (SG)

12%
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HOW WELL
DID WE 
SERVE THEM? 

ALLMemphis works with partner schools in a year-
long mentorship model to ensure that the theory and 
practice learned during summer training and monthly 
professional development is implemented with 
a high degree of integrity and fidelity. B

Average Teacher Observation Score 75% = Proficient Score

7,939
Observation 

Minutes

303
Videos

Watched

73%
Average

Video Score

43
School

Fidelity Checks

In the 2019-2020 school year, ALLMemphis supported schools with:

“I have learned so much 
valuable information 

regarding the foundations 
of reading.”

“Excellent, organized 
training and enthusiastic 
trainers. Looked forward 

to attending. Also the food 
was A+.”

“This was the MOST 
engaging training I’ve 

ever attended!”

Teacher Observation Scores

Summer Training

85%
BELONGINGNESS 

SCORE

(End of Year)

+13 Points

Content Easy to Follow

Objectives Clear

Topics Relevant

Materials Helpful

Trainers Well Prepared

Appropriate Time Allotted

98%
98%
98%

96%
94%

86%

Topic Agree / Strongly Agree
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DEMETRA DOWDY
Teacher 

“Before I began using ALLMemphis, every week I would have to search for material and 
other resources to help close students’ gaps. ALLMemphis made it better because 

everything I needed was accessible, ready to print, and included PowerPoint slides for my 
classroom. The students love learning the material because it is filled with fun, exciting 
independent and classroom engagement. This helped my students learn very fast and 

retain the information. Therefore, early literacy improved tremendously. I also noticed 
more classroom engagement and confidence in students. I recommend ALLMemphis 

because it helps improve early literacy, closes gaps and, identifies students’ strengths and 
areas where improvements can be enhanced. ALLMemphis is a great early literacy 

tool. It is flexible, fun, keeps the students engaged and ready to learn.”

      Power Center Academy

NICOLE DINGMAN
Teacher 

“Before working with ALLMemphis, I was unsure what to use for my students to help them 
with their reading deficits. ALLMemphis gave us something consistent and repetitive to 

hold on to. The unlimited guidance from our mentor gave me the confidence to teach the 
program and it gave the students the ability to learn with everything on their level. I would 

recommend that ALLMemphis be used in all lower elementary schools for reading 
intervention, because it is a program like no other. I was able to see students that did 
nothing in class transform into active learners and workers because of this program. I also 

witnessed students that could not write a sentence become writers - in kindergarten! 
I believe in this program and I can’t wait to use it next year!”

        Lucy Elementary

MARIAH SCOTT
Teacher

“Before ALLMemphis, our RTI program lacked structure. We had an RTI schedule in place, 
but we struggled with finding the proper learning materials and assignments that fit each 
scholar’s literacy needs. ALLMemphis has helped improve our RTI program tremendously 

with their guided lessons, card deck, and helpful ALLMemphis team.

I would definitely recommend ALLMemphis to other schools. ALLMemphis is fairly easy to 
teach if you pay attention during the training and prep your lessons before teaching. 

ALLMemphis has one of the best program specialist teams!! They are patient, 
understanding and willing to assist at any time. The weekly check-ins were very helpful, and 

the program specialists never made you feel as if you are being micromanaged. I have 
enjoyed working with ALLMemphis this school year, and I am looking forward to many more 

successful school years to come.”

    Power Center Academy

DANIEL SONG
School Leader

“When I started talking with the Executive Director two years ago, she said of ALLMemphis, ‘It 
will be helpful to all, hurts none, and transformational for some.’ I think ALLMemphis has 
been transformational for many students and ultimately our whole school. It can 

be a challenge to provide Special Education and RTII in our context, but ALLMemphis 
provided the template and structure through which we could provide high-quality RTI2. 

ALLMemphis removed the burden of creating something and instead allowed us to focus 
on execution. I cannot overstate what ALLMemphis has done for our students and 

teachers at Believe Memphis Academy.”

    Believe Memphis Academy

Don’t just take our word for it.

 Summer Training Feedback

I think this helps take the guess work out 
of reading! It gives students the tools they 

need to decode words with confidence. 

 Summer Training Feedback

My mind has been blown away from the 
training. I can see great learning 

happening and closing academic gaps. 

 Summer Training Feedback

This is what I’ve been looking for and 
working toward, in my own little way, 

for years.

TESTIMONIALS



ALLMemphis Impact Report    2019-202011 12

WHAT AM I LOOKING AT?
Check out this quick guide to help you navigate our unique set of data visualizations this year.

The Measures of Academic Progress (MAP) Reading Fluency assessment, developed by the 
Northwest Evaluation Association (NWEA), is an online, adaptive assessment aligned to Common 
Core standards for K-12. It measures oral reading fluency, comprehension, and foundational skills.

Growth:  Percent of students who grew at or above expected growth for the MAP assessment.

Quartile Distribution: Percent of students in each of the quartile ranks. Nationally, the average 
student will place at the 50th percentile. This is considered at “grade level;” therefore, students 
scoring in the top and third quartile are above grade level. The normal distribution is 25% of students 
testing in each quartile.

The Strategic Testing and Evaluation of Progress (STEP) assessment is a developmental literacy 
assessment for grades K-3. Based on national norms, expected growth is one “step” per testing 
period with three testing periods throughout the school year. This year only encompassed 2 testing 
periods due to the premature school dismissal due to COVID-19. 

Growth:  Mid-year growth of students measured by the number of STEP level gains. Expected STEP 
growth this year is two steps.

Proficiency: Percent of students testing proficient or above proficient for the mid-year assessment. 

MAP ASSESSMENT

STEP ASSESSMENT 

Anatomy of a Box-and-Whisker Plot
DISTRIBUTION OF STUDENT SCORES

Minimum Maximum
Median

Lower Quartile
(25th Percentile)

Upper Quartile
(75th Percentile)

4th Quartile
(top quartile)

1st Quartile
(bottom quartile)

3rd Quartile

2nd Quartile

99th

75th

50th

25th

1st

WHAT 
WAS THE 
IMPACT?C

3 Year 
Comparison

(MAP Scores)

This section contains 
3-year comparative 
scores for the winter MAP 
assessment at Promise 
Academy - Hollywood. 
Graphs show the whole 
class achievement for the 
year prior to ALLMemphis 
and the first two years of 
implementation. Page 13.

Lower Grade 
Achievement
(MAP Scores)

Upper Grade 
Achievement
(STEP Scores)

This section shows K-2nd 
grade scores for the winter 
MAP assessment at 
Memphis  Merit Academy 
and  Power Center Acade-
my; both of these schools 
used ALLMemphis’ new 
Response to Intervention 
(RTI2) model for student 
instruction. Page 15.

This section contains 
3rd-5th results for the 
STEP assessment at Be-
lieve Memphis Academy 
and Promise Academy - 
Hollywood; both of these 
schools used ALLMemphis’ 
new Response to Interven-
tion (RTI2) model for student 
instruction. Page 17.
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MAP ASSESSMENT: 3-YEAR COMPARISON

KINDERGARTEN

This section dives into 3-year comparative scores for the winter MAP Reading Fluency assessment. 
These graphs show MAP data from Promise Academy - Hollywood. They show the whole class 
achievement for the year prior to ALLMemphis and the first two years of implementation.

Promise Academy

FIRST GRADE

34%

23%

0%

58%

51%

32%
26%

43%37%

31%

63%

34%

16% 25%

23% 24%
42%

19% 32%26%

SECOND GRADE

UPPER RTI2

Prior Y1 Y2

Prior Y1 Y2

Prior Y1 Y2

Prior Y1 Y2

Prior Y1 Y2 Prior Y1 Y2

Y2

93% more students 
grew at or above ex-
pected growth between 
the fall and winter 
assessments and 68% 
more tested in the top 
50th percentile than in 
the year prior to 
ALLMemphis.

GROWTH PROFICIENCY

26% more  
students grew at 

or above expected 
growth between the 

fall and winter 
assessments than 

the year prior to 
ALLMemphis.

99% more students 
grew at or above 
expected growth 

between the fall and 
winter assessments 

and 83% more 
tested in the top 50th 

percentile than the 
year prior to ALLMem-

phis. 

2018-19 Kindergarten Cohort 2018-19 First Grade Cohort

+11 points +12 points

GROWTH PROFICIENCY
+32 points** +19 points*

GROWTH PROFICIENCY
+26 points** +13 points

GROWTH PROFICIENCY

* significant at p < = 0.05
** significant at p < = 0.01

3-YEAR COMPARISON

Students grew the 
equivalent of a half of a 
year, on average. Aver-
age proficiency for 3rd 
grade moved from late 
kindergarten to mid-
dle first grade level. 4th 
grade moved from early 
first to middle first grade 
level. 5th grade moved 
from middle second to 
late second grade level.
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This section dives into lower-grade scores for the winter MAP Reading Fluency assessment. These 
graphs show MAP data from Memphis Merit Academy and Power Center Academy; both schools 
used ALLMemphis’ new RTI2 model for student instruction and are in their first year of partnership.

GROWTH - FALL TO WINTER

PROFICIENCY - WINTER

Promise Academy - Whole Class Model
These graphs show data from only Promise Academy - Hollywood. This school used ALLMemphis’ 
Whole Class Model and is in it’s second year of ALLMemphis partnership; therefore, many of these 
students have therefore had multiple years of exposure. . 

MAP ASSESSMENT: LOWER GRADES
Response to Intervention (RTI2) Model

9% more first grade and 
42% more second grade 
students grew at or above 
expected growth between 
the fall and winter assess-
ments than the total student 
population all years prior in 
ALLMemphis.

43% more first grade 
students tested in the top 
50th percentile (“on grade 
level”) on the winter assess-
ment than the total student 
population all years prior in 
ALLMemphis.

GROWTH - FALL TO WINTER

PROFICIENCY - WINTER

43% more first grade and 
100% more second grade 
students grew at or above 
expected growth between 
the fall and winter assess-
ments than in prior years of 
ALLMemphis data.

67% more first grade 
students tested in the top 
50th percentile (“on grade 
level”) on the winter assess-
ment than in prior years of 
ALLMemphis data.

44%
49%

* significant at p < = 0.05
** significant at p < = 0.01

+9 points*

+26 points**+19 points*

+14 points*

LOWER GRADES

49%
44%

26%

42% 48%
37%

ALLMemphis 2-Year Growth Average

26% 21% 23%31%

26%

63%

43%
52%

26% 21% 23%
30%

3%

ALLMemphis 2-Year Growth Average

ALLMemphis 2-Year Growth Average

ALLMemphis 2-Year Growth Average

21% 35% 32%
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This section contains grade-level results for the Strategic Testing and Evaluation of Progress (STEP) 
assessment for upper grade RTI2 students at Believe Memphis Academy and Promise Academy 
Hollywood; both of these schools used ALLMemphis’ new Response to Intervention (RTI2) model for 
student instruction. Based on national norms, expected growth is one “step” per testing period with 
two testing periods attained in 2019-2020. Therefore, expected growth is 2 steps. 

STEP ASSESSMENT: UPPER GRADES
Response to Intervention (RTI2) Model

40%

60%

33%

STEP GROWTH

K
(winter)

1st
(winter)

2nd
(winter)

STEP MOVEMENT TOWARD PROFICIENCY

3

5.75

7.25

5

7

K
(winter)

1st
(winter)

2nd
(winter)

5

K
(winter)

1st
(winter)

2nd
(winter)

Fall

Winter

Fall

Winter

Fall

Winter

THIRD GRADE THIRD GRADE

FOURTH GRADE FOURTH GRADE

FIFTH GRADEFIFTH GRADE

Met or Exceeded 
expected growth.

Grew Double
expected growth.

25%

8%
+

Met or Exceeded 
expected growth.

Grew Double
expected growth.

60%

26%
+

Met or Exceeded 
expected growth.

Exceeded
expected growth.

40%

20%
+

Median Increase

The sample size of the 
third grade cohort is 
too small (5) to further 
break down areas of 
student improvement.

2 STEPS

Median Increase

Students starting below 2nd 
grade level (STEP 6) showed 
the most improvement with 
an average of 3.5 steps, 
equivalent to more than 1 
year of growth.

2 STEPS

Median Increase

Students starting below 2nd 
grade level (STEP 6) showed 
the most improvement with 
an average of 3.25 steps, 
equivalent to more than 1 
year of growth.

1.5 STEPS

UPPER GRADES

DISTRIBUTION OF STUDENT SCORES

Minimum MaximumMedian



Aspire Coleman & Hanley

Believe Memphis Academy

Memphis Merit Academy

Power Center Academy 
Hickory Hill

Promise Academy 
Hollywood

Shelby County Schools

Chimneyrock
Dexter

Gardenview
Lucy

Sea Isle
Snowden
Vollentine

Tier 1 Small Group

RTI2

RTI2

RTI2

Whole Class K-2
RTI2 3-5 (Tier 3)

SE

2.5

6.5

5.5

5.5

6.5

3.5

6

3

8

20

6

12

Model Duration
(months)

Teachers
(#)

22%

10%

3%

IEP
(%)

50%

10%

37%

Chronic 
Absence (%)

34%

11%

3%

3%

1+ Suspend
 (%)

2
*
1
2
2
3
2

PARTNER SCHOOL INFORMATION

Notes and Considerations:

Aspire Coleman and Aspire Hanley are not included in this report. Pre-post data is not available as 
the school does not administer mid-year assessments and was not able to administer year-end 
assessments due to COVID-19

SCS student assessment data will be reported in conjunction with the University of Memphis Cen-
ter for Research in Educational Policy (CREP). This report will be updated to include that information 
once it is available. 

APPENDIX



STEP TESTING WINDOWS

QUARTILE: Divides percentiles into four equal groups

TARGET STEPS
Individual schools set targets for expected growth.  These vary from year to year based on 
recommended STEP achievement per University of Chicago expectations, as set by national 
standards.

MAP TESTING WINDOWS

APPENDIX: TESTING INFORMATION APPENDIX: DEFINITIONS

Baseline: The measurement that is collected prior to implementation or the start of instruction. 
For partner schools, this is either collected in the spring semester of the prior comparative year 
(i.e., spring 2018 data for the 2018-2019 school year) or the fall of the same comparative year (i.e., 
fall 2018 for the 2018-2019 year).

Belongingness Score: The scale by which key stakeholders feel like they belong as an important 
member of the ALLMemphis team and mission. Collected via a 10-question survey that includes 
themes of respect, care, trust, value, and buy-in. 

Chronic Absence: The proportion of students missing 10 percent or more of school days due to 
absence for any reason – excused or unexcused absences and suspensions. Research shows 
that chronic absenteeism can negatively affect student outcomes, including third-grade 
reading proficiency.

Dosage: Refers to the quantity of instruction time during which students are learning by using 
ALLMemphis curriculum. This may include whole-class, small-group, or individual remediation 
time. In this report, it is expressed as a range of minutes per week.

MAP: The Measures of Academic Progress Reading Fluency assessment, developed by the 
Northwest Evaluation Association (NWEA), is an online, adaptive assessment aligned to 
Common Core standards for grades K-12. It measures oral reading fluency, comprehension, and 
foundational skills.

Points: Percentage points; the number of percentage points that a score increased or decreased 
throughout the year. For example, a change from 25% to 30% of students is a 5-point change.

Response to Instruction and Intervention (RTI2): RTI2 is a multi-tier approach to the early 
identification and support of students with learning and behavior needs. Struggling learners are 
provided with interventions at increasing levels of intensity to accelerate their rate of learning. 
Also called RTII (Response to Instruction and Intervention).

Small Group Model (SG): This model was created to serve students at Aspire Elementary schools 
who are grouped as Tier 1 students but are testing in the lowest 25th percentile on reading 
proficiency.

STEP: The Strategic Teaching and Evaluation of Progress (STEP) assessment is a developmental 
assessment of K-3 student literacy skills. Based on national norms, expected growth is one “step” 
(see below) per testing period.

Step: The unit of measurement for proficiency and growth on the Strategic Teaching and 
Evaluation of Progress (STEP) assessment. Based on national norms, expected growth is one 
“step” per testing period. With three testing periods throughout the school year, the expected 
growth per school year is three steps.

Special Education (SE): Adapted instruction that is specially designed to meet the unique needs 
of a student with a disability. The hallmark of special education is that it is individualized for 
student needs.

Whole Class Model (WC): In this comprehensive model, ALLMemphis serves all students in the 
selected grade(s) as the primary curriculum during the phonics instruction block. 

4th Quartile
(top quartile)

1st Quartile
(bottom quartile)

3rd Quartile

2nd Quartile

99th

75th

50th

25th

1st



GET IN TOUCH

1350 Concourse Avenue Suite 434     Memphis, TN 38104     901-302-9139

www.allmemphis.org

hello@allmemphis.org


